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Done So Far

What We’ve Done So Far
Community Engagement Meetings
Focus Group
June 2, 2020
Focus Group
July 22, 2020
Focus Group
Aug. 19, 2020
MAC
Nov. 4, 2020
MAC
Nov. 18, 2020
MAC
Dec. 2, 2020

MAC
Dec. 10, 2020
MAC
Dec. 16, 2020
MAC
Jan. 6, 2021
MAC
Feb. 3, 2021
MAC
Feb. 17, 2021
MAC
March 3, 2021

MAC
March 17, 2021
MAC
April 14, 2021
MAC
April 28, 2021
MAC
Feb. 3, 2021
MAC
Feb. 17, 2021
MAC
March 3, 2021

MAC
March 17, 2021
MAC
Sept. 15, 2021
Community Listening
Session
Oct. 21, 2021
MAC
Nov. 1, 2021
MAC
Nov. 3, 2021
Community Listening
Session
Nov. 18, 2021

What We’ve Done So Far
Research Studies Completed
Early Studies, 2014-2017

Redevelopment &
Consolidation, 2018-2020

Financial Impact of
Annexation, 2021

In 2013 and 2014, we
worked with CRA to
analyze Wilkinsburg’s
school district
consolidation.

In 2018, we contracted
HR&A to help us better
understand the
implications of remaining
an independent borough
or becoming part of the
City of Pittsburgh. During
2019 and 2020, HR&A
completed two studies to
further analyze the issue.

This year, we contracted
PFM to further evaluate
the ﬁscal impact of a
potential annexation of
Wilkinsburg Borough into
City of Pittsburgh.

In 2017, we worked with
the Economy League to
review Wilkinsburg
Borough’s ﬁnancial
outlook and options.

Where We
Are Now

Where We Are Now

2014 to 2020

June to October 2020

November 2020 to April
2021

Applied for funding and contracted consultants to assist with
research studies around service consolidation and options

Hosted focus groups and distributed surveys to gain community
input - 130+ participants
Formed the Merger Analysis Committee and appropriate
subcommittees:
1. Diversity & Gentriﬁcation
2. Service Comparison
3. FAQ

43
committee and
subcommittee meetings

2,640
community
members invited

Where We Are Now

DEC 4

DEC 9

Public Hearing Council Post
Agenda
Pittsburgh City
Council hosted
its ﬁrst public
hearing on the
merger

Pittsburgh City
Council to
meet with
Wilkinsburg
Borough
Council

MID-DEC

Petition
Signatures
WCDC to
present petition
signatures to
Pittsburgh City
Council

APRIL

MAY

MAY - DEC

SEPT

Pittsburgh City
Council Votes

Wilkinsburg
Votes

Transition
Planning

School
Consolidation

Pittsburgh City
Council votes
on the merger
by this date

Wilkinsburg
residents vote
on the merger

Borough and
City ofﬁcials
work together
to transition
details

Wilkinsburg
schools begin
to fully operate
under PPS

What We
Know

What We Know
●

The reality of Wilkinsburg’s decades-long population decline, and the residential
and business district vacancy rates

●

The impact of the merger on Wilkinsburg resident taxes:
wilkinsburgmerger.org/taxcalculator

●

The merger would likely generate a ﬁscal surplus for the City of Pittsburgh

●

Through the PFM studies, we’ve conﬁrmed that the merger wouldn’t put a
strain on services for Pittsburgh residents

●

The merging of ﬁre department, refuse and schools has been successful

What We Know
PROPERTY REASSESSMENTS
“One of the biggest misconceptions that I’ve heard in the
debate over whether Wilkinsburg and the City of
Pittsburgh should merge is the premise that your property
assessment will increase. Nothing could be further from
the truth. State law requires a countywide reassessment.
Anything else would be considered spot assessing and is
prohibited.
I have no plans to order a countywide reassessment,
and the county has not ﬁled any appeals of residential
property values.”

- Allegheny County Executive Rich Fitzgerald

What We Know
SCHOOL DISTRICT CONSOLIDATION
“Under the Pennsylvania Public School Code, when Pittsburgh
annexes an adjacent municipality comprising a school district,
that school district immediately merges into the Pittsburgh
Public Schools. See 24 P.S. §§ 2-202 and 2-229. While the change
to the district’s parameters is immediate, the Pennsylvania Public
School Code contemplates a period of transition for the
on-the-ground reality: the Public School Code only freezes in place
textbook purchases and construction contracting powers of the
to-be-annexed district. 24 P.S. § 2-230.
Accordingly, while the Wilkinsburg schools will become part of
Pittsburgh Public Schools upon annexation, the Public School
Code does not require any on-the-ground changes to the
operation or use of those schools during the 2021-2022 school
year. Pittsburgh Public Schools will have ample time to absorb the
students and facilities associated with the proposed annexation of
Wilkinsburg.”

- Clifford Levine, Shareholder, Dentons Cohen & Grigsby

What We Know
WILKINSBURG POLICE
“The FOP will accept Wilkinsburg’s ofﬁcers with open arms with all of
the beneﬁts of the city contract. We look forward to these conversations
should Pittsburgh City Council give Wilkinsburg residents the opportunity
to vote for a merger next year.
Pittsburgh command staff would work out the details on a possible
Wilkinsburg substation, similar to what was done with ﬁre with the goal
of providing residents with the best possible public safety. A similar
merger was done with Pittsburgh and Wilkinsburg ﬁre departments and
we would follow a similar roadmap, including pension actuarial studies
and seniority considerations. It's worth noting that Wilkinsburg
ﬁreﬁghters maintained their employment and both sides are still very
happy with the outcome. Crime and ﬁres don't stop at imaginary borders
-- if we can help to make Wilkinsburg safer, Pittsburgh residents will also
beneﬁt."

- FOP President Robert Swartzwelder

What We Know
REDISTRICTING
It was purposeful to time the proposed annexation at the
same time City Council undergoes redistricting.
Timing the annexation vote for spring 2022 ensures that
redistricting would occur all at once with Wilkinsburg’s
approximately 14,000 residents, or roughly 1,550 additional
people per district. A new district map for ﬁrst use in the
2023 elections would include Wilkinsburg residents. Delay
would trigger additional redistricting, which would waste
time and resources.

What We Know
WHY TO PURSUE THE ANNEXATION LAW
The Merger Analysis Committee, after consultation with
lawyers, DCED, and the City of Pittsburgh solicitor, is
pursuing the 1903 Annexation Law because it is the only
statutory option for Pittsburgh annexations.
In 1994, Pennsylvania passed a comprehensive Municipal
Consolidation and Merger Act, which provides for a
referendum option in both municipalities. In doing so, the
language of the Act speciﬁcally excluded Pittsburgh and
Philadelphia from the deﬁnition of “municipality,” (53 Pa.
C.S. 732) while also leaving the 1903 Law, under which we
are proceeding, in place.

What We’re
Doing Now

What We’re Doing Now
Research Studies Underway
Anti-Displacement
Study

Financial Impact:
PPS

Government & Services
Comparison

We have seen gentriﬁcation
affect other communities
and we want to learn from
their mistakes. Others have
waited until it was too late,
so we’re addressing this
possible issue head-on, years
before it’s needed, to ensure
we are proactive in our next
steps.

Through this study, we will
better understand the full
ﬁnancial impact of a full
school merger, what
services would students and
families receive, how much
revenue would PPS receive,
and how would school
expenditures look in
comparison to revenue.

We know that Wilkinsburg
residents will receive more
and better services in the
City of Pittsburgh, but we
want to provide a
side-by-side comparison of
services residents receive in
Wilkinsburg vs. services they
could receive as city
residents.

Expected to be completed in early 2022 so all ﬁndings can be shared
with the community at upcoming public meetings.

What’s Ahead

What’s Ahead
Eight community-wide information sessions are planned for January, February, and
March of 2022. Three of these meetings will be highly focused and technical:
January

February

March

Finance
Brieﬁng

Anti-Displacement
Brieﬁng

Governance
Brieﬁng

